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Kate Lucy
E-mail: katelucy1@yahoo.co.uk

This CV describes my professional and artistic skills and experiences, as my
time is spent combining free-lance paid work, with extending my practice in
contemporary fine art.

Professional Experience and key achievements

Governance

©)

Following a year as a non-executive director at UC24, a social
enterprise providing urgent care in Merseyside, | took over as Chair of
the organization in September 2012. In this role | am responsible for
ensuring good governance and excellent services for patients.

Between 2009 — 2011 | was Independent Chair of Community Services
Bury, an NHS community health care provider, with a value of £30
million. In line with national policy, | led the options appraisal and
subsequent merger of the organisation with a successful foundation
trust.

At Salford Primary Care Trust in 2005, | negotiated the governance
arrangements whereby powers were ceded to community groups to
allow them to run heath services. This resulted in the establishment of
the Angel Centre.

Organisational and cultural Change
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In 2008 | was commissioned by NHS Walsall to establish a cultural
change programme, as a means of improving the delivery of public
services to children and young people. This resulted in the direct
training of all community based team leaders, and cascade training to
all staff in the area of enhanced client communication and direct
feedback.

In 2006 | was approached by Bury Primary Care Trust to undertake an
initial organizational diagnostic, which led to leading a 2 year turn-
around project, management restructure, sustained cost-improvements
and improvement in reputation.

As part of Greater Manchester’s “Making it Better” Programme to re-
provide maternity and children’s services, | led Salford’s public
consultation, which resulted in a definitive outcome.
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People orientated Service Redesign

o As part of the Prime Ministers Intervention on Health Visiting, | led the
introduction of text messaging as a means of generating direct service
user feedback. In May 2012 the project was independently evaluated
by Price Waterhouse Cooper and promoted as excellent practice.

o As Director of Development at Salford PCT between 2002 and 2006 |
was responsible for capital planning and service redesign, | led on the
establishment of the local LIFT company and went on to oversee the
procurment and design of Salford’s Health and Social Care Centres,
including shifting children’s services from Pendleton hospital to the new
site at Pendleton. Effective stakeholder engagement was a critical
feature of this role.

Artistic Experience and key achievements

Reverb, installation & reprieve of Toast, Bankley Gallery, Levenshulme,
March 2012

Red Ur performance, Islington Mill, December 2011

Identity exhibition, Holden Gallery café, MMU, November 2011

Black Ur performance, Islington Mill, June 2011

Kurt Schwitters Ursonata, Islington Mill, Salford, March 2011

Body Parts (curated and exhibited) 52 Princess St, Manchester October 2010

Cardboard Romance (film), in association with Crowsnest Productions, June
2010

Elements of Choice, Trafford College, June 2010

| collaborate with Deborah Barrett under the name of Unnaturally Curious

www.unnaturallycurious.tumblr.com

and with Andrew Parker as lucyparkerprojects

contact: info@lucyparkerprojects.co.uk
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Education and qualifications

Currently completing MA in contemporary fine art, Salford University
Foundation in art & design, Trafford College, 2010, distinction

Northwest mentoring scheme, NWSHA 2006
Prince project management, Salford 2006

Root cause analysis training, National Patient Safety Service, 2005

Executive Coaching Skills, Capita, 2004

NHS social entrepreneurship leadership programme, Ashridge, 2003
Post-graduate diploma in action learning, Salford university, 2002

Certificate in adult education, Manchester polytechnic, 1998
BA hons, philosophy & religion, Manchester university, 1985
Completed first year of BA hons English & drama, Goldsmiths, 1981

Career history Dates
Freelance — various, including: 2006 present
Chair, previously Non-Executive Director, UC24 2011 present
Project manager for Inspiration Northwest 2011 2012
Independent Chair, Bury 2009 2011
Interim Director, Bury 2006 2009
Director of Development, Salford PCT 2002 2006
Health Improvement Lead, NHS Executive Northwest | 2001 2002
Lead, Bury & Rochdale Health Action Zone 1998 2001
Deputy Director, Health Promotion, Stockport 1996 1998
District Young Peoples Coordinator, Stockport 1993 1996
Health promotion Adviser, Stockport 1991 1993
Maternity break 1990 1991
Short term lecturing and health promotion contracts 1985 1990




